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“All I want is a chance to prove
myself, to show I can do a good job
and be reliable, I know they wouldn’t
regret taking me on.”

What is
Clean Sheet?
We’re an Independent National
Employment Charity exclusively
for ex-offenders.
What do you do?
We help former prisoners find work
How do you do that?
We have a Directory of over 110
Clean Sheet Employers with more
than16,500 business centres,
branches, sites and offices
nationwide.
What is a Clean Sheet
Employer?
Someone who has agreed to actively
consider a Clean Sheet Member for
any suitable vacancies, regardless of
their conviction. (Within the law).
Offering a fresh start with a Clean
Sheet.
How can someone
access the Directory?
Any ex-offender who is a Clean
Sheet Member can access the
Directory online.

What is a Clean Sheet
Member?
A prisoner or ex-offender completes
our Membership Module, so we can
check that they’re work-ready. We
send out their Membership Card with
Login ID for the Employers Directory
and our Helpline number, so our
team can start to work with the new
member as soon as they’re released.
Can they join after prison?
Yes. There’s a link on our website
to the online version of the
Membership Module.
How do you support
Clean Sheet Members?
With constant access to our Helpline,
our Members and Employers Teams
offer as much support as a member
needs for as long as they need it. We
source jobs, discuss skills sets, talk
to potential employers and generally
make the jobseeking process as
simple as possible. There is no
charge for this service; though we
do appreciate feedback as this helps
us to continually improve the service
we offer.

From our
Chief Executive
It’s been a joy to
return to Clean
Sheet this year
as CEO.
To lead such a
year of change and growth has
been an exhilarating and humbling
experience.
I must first pay tribute to our
Trustees for backing me to the
hilt this year. To our wonderful
Membership and Employment teams
who have absorbed all the changes
and who work with such dedication
and love to do their best for every
single Clean Sheet Member. And also,
to my predecessor Martin Howe,
who did so much to establish the
charity on a firm footing.
I started Clean Sheet in 2010,
simply to serve the men in a local
prison with a short pre-employment
session. So that after release, they
might have some ideas about the
work they wanted and the best way
to find it.

But the more prisoners I met and
the more stories I heard, I realised
that they needed much more than
a dose of self-esteem and a recipe
for making a steamed jam pudding in
the microwave.
They needed real-life employers who
would look past what they’d done,
and see who they were.
They needed the chance of a Clean
Sheet.
My sincere and heartfelt thanks
to our funders and donors, our
employers, our prisons, our agencies
and our volunteers, whose combined
efforts serve to offer our members
that all-important Clean Sheet and
the chance of a transformed life.

Jane Gould

Each reoffending prisoner costs the government

up to £59,000.

This year Clean Sheet has saved the taxpayer

over £2.75million.
By the end of 2017
Clean Sheet services will
be delivered in

17 prisons.

Our Employer
Directory nears

100.

This year we have
worked with

over 350
new
members.

Our work
in prison
Our volunteers
Clean Sheet volunteers work with
groups of prisoners during the crucial
period before their release, delivering
a workshop called Ways to Work®.
This is a highly interactive session;
building confidence, encouraging
practical aspiration and igniting hope
for the future.
Often prisoners will feel debilitating
isolation during their sentence and
don’t dare to hope or aspire to a
different life. The structure of Ways
to Work® and engagement with our
volunteers encourages them to see
beyond their crime, to the person
they actually are; a potentially
valuable member of a family, a
community, of society.
Last year Clean Sheet volunteers
worked with over 180 clients in 7
prisons.
“The way the course was delivered
was more powerful than some
may realise... Prison can undermine
peoples’ positive attributes. This
session brought those positive

attributes to the fore. Refreshing,
real and enjoyable are 3 words that
I can use when telling others about
Ways to Work ®.” Barrie, HMP The
Mount
Partnerships
We also work in direct partnership
with prisons and their affiliated
agencies, such as National Careers
Service.
Our Membership Module workreadiness test may now be offered
to any prisoner wanting a job on
release.
“Working with Clean Sheet
has opened so many doors for
offenders who are serious about
gaining employment upon release.
Their Ways to Work ® programme
is empowering and helps each
individual to recognise their
skills associated with their key
achievements, and how they can
achieve their dream job. This should
be running in every prison!” Antonia
Tony-Fadipe, Resettlement Officer,
HMP Thameside

“This was one of the most
helpful meetings I have ever
had in prison! It should be
more wide spread around
the prison establishment”
Prisoner, HMP Thameside

“At several points throughout my
situation, I genuinely believed I may
never work again, and with a family
and a mortgage and so forth, it was an
immense worry. Securing this position
is a huge relief and an opportunity
that I can’t wait to begin.”

Over 50 new members now
join us each month…
and they all have a story…
S. left prison after ten years inside.
His home was a borrowed tent.
Desperate to find work, he called
Clean Sheet. He started his new job a
month ago.
M. was two years out of prison, in a
dead end job - tirelessly working to
improve herself and build a better
future for her .
Clean Sheet affirmed her potential.
She started a Criminal Justice blog.
She won a University place and is in
demand as a speaker nationwide.
J. was three months out of prison
before finally plucking up courage to
call Clean Sheet. He tweeted “I’ve
been talking to an angel”

Employment means an
individual is up to

67% less likely
to reoffend.

Becoming a Member
Every one of our Clean Sheet
Members wants to work, to give
themselves a chance of a better
future - and Clean Sheet is ready
and equipped to support them into
employment.
First, a prisoner needs to complete
our Membership Module - the workreadiness test - either in prison or
after release.
After assessment, we give each
member their personal code for our
Employers Directory, so when they
leaves prison, they can immediately
log in and start applying for work,
with the help of the Clean Sheet
Employers team.
Finding Work
The team search job vacancies and
encourage them to apply for local
opportunities. They talk to employers
and help the members to overcome
their difficulties.
Some members are well-prepared
for life on the outside; others have
less confidence and we’re there for
everyone.

“Just knowing that my
convictions can be used to my
advantage and won’t always
hold me back. The team has
given me better confidence in
applying for jobs I want to do.”

What is a Clean Sheet
Employer?
An organisation which believes
everyone deserves the opportunity
to start again with a Clean Sheet.

Socially, a job can heal family
relationships, reintegrate into the
community and build a better future.

They turn belief into practice
by registering as a Clean Sheet
Employer.

So, Clean Sheet Employers actively
consider members for suitable
vacancies.

Why is this important to
business?
Businesses need a diverse and
highly-skilled workforce.

We have no guarantees nor magic
wands. Every job applicant has
to prove his or her worth to their
potential employer.

These days, prisoners have a
huge variety of training and work
opportunities - we’ve come a long
way from sewing mailbags!

So what’s the advantage in
applying to a Clean Sheet
Employer?
Our members can own up to their
conviction, and know that it won’t
automatically discount them from
the employment process.

A prisoner might choose from
warehouse management, laundering,
powder coating, carpentry or NVQs
in anything from catering and
gardening to cleaning, counselling
or business studies. And the
British Legion poppies you buy in
November? You could be wearing
one made by a serving prisoner.
Why is it important to
society?
An employed ex-offender is up
to 67% less likely to reoffend.
Each reoffending prisoner costs
the Criminal Justice System
approximately £59,000.

Of course, if a member has a
restriction in certain activities or
a geographical exclusion on their
licence, this is always adhered to it’s the law.
What areas does your
Employer Directory cover?
Our growing Directory of over 90
Clean Sheet Employers, covers
more than 16,500 business
centres: outlets, branches and sites
nationwide.

A year in finance
Financial statements For the 12 months ended 31 March 2017

1

2

Voluntary income
Grants
General donations including
tax recoverable				

Income from Charitable Activities
Ways to Work® services
Church Partner Registration

2017

2016

Unrestricted
Funds
£

Restricted
Funds
£

Total
£

Total
£

11,000
11,264

10,000
-

21,000
11,264

40,735
18,630

22,264

10,000

32,264

59,365

-

-

-

2,558
1,875
4,433

1,336
2,184
23,270
4,628
31,418

10,806
5,194
16,000

1,336
2,184
34,076
9,822
47,418

3,548
2,129
26,526
8,723
40,926

789
600
1,389

-

789
600
1,389

762
600
1,362

32,807

16,000

48,807

42,288

£2,010 of income from Ways to Work® services in 2015 was restricted.

3
a

b

Costs of Charitable activities				
Direct Charitable Costs				
Website Development
Promotional costs
Staff costs
Other costs
Support & Administration				
Insurance
Independent examination

Total

The full annual report including full accounts and explanatory
notes can be found on the Charity Commission website.
www.gov.uk/government/organisations/charity-commission

Unrestricted
Funds
£

4

Restricted
Funds
£

Staff & Trustees				
The cost of employing staff in the year
Salary costs			
Employer N.I 			

2017

2016

Total
£

Total
£

26,308
26,308

22,800
27
22,827

No remuneration or expenses were paid to any trustee during the year nor to any person connected to them.
One member of staff was employed in the year (2015 – one).
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7

8

9

Debtors and Prepayments				
Tax recoverable
Prepayments

Cash at Bank and in Hand				
Bank account

75
375
450

-

75
375
450

5,969
375
6,344

7,005
7,005

18,043
18,043

-

600
600

389
600
989

Income

Expenditure

Carried
forward

7,005		
7,005		

Creditors: liabilities falling due within one year			
Creditors
Accruals
600
600
Statement of funds				
Brought
forward			

General unrestricted funds
Restricted funds				
National Resource Centre
Coventry Pathways to Work
Total restricted funds

17,398

22,264

32,807

6,855

6,000
6,000

10,000
10,000

10,000
6,000
16,000

-

Total Funds

23,398

32,264

48,807

6,855

The future

December 2018
Prisons
Clean Sheet Membership Module will
be available in 50 prisons, meaning,
at least 230 work-ready men and
women will leave prison as Clean
Sheet members each month.
Employers
With new organisations of all sizes
registering every week, we expect to
see 500 Clean Sheet Employers on
the Directory by the end of 2018.
Current coverage of over 16,500
business sites nationwide will rise
accordingly.
We’ll also work with local Chamber
of Commerce and Federation of
Small Business directors, to build
regional groupings in key areas, such
as Manchester, West Midlands and
London.
Partnerships
Clean Sheet knows that strategic
partnership with organisations
offering complementary services
to ex-offenders is vital to our
development.

We are talking to housing charities,
family services and probation, to
offer employment opportunities to
many more work-ready ex-offenders
across the country.
IPP Prisoners
Clean Sheet has a high success
rate in supporting IPP prisoners in
preparing for their Parole Boards. We
are expanding this side of our work,
inviting referrals from prisoners’
relatives, working with supportive
Offender Managers and helping
these men towards positive results
through practical planning for postrelease employment.
Work Outcomes
As the Clean Sheet teams grow
alongside more employment
opportunities, more members will
enjoy the individual attention which
is and always will be the hallmark of
Clean Sheet.

Clean Sheet now
averages 42 new
members per month.
With new prisons and
agencies partnering
with us, this figure will
double by the end of
2017.

The way the course was delivered was more
powerful than some may realise... Prison can
undermine peoples’ positive attributes. This
session brought those positive attributes to the
fore. Refreshing, real and enjoyable are three
words that I can use when telling others about
Ways to Work®.” Prisoner, HMP The Mount
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