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Developing partnerships
Rehabilitating

Our HMP Academies offer training and employment
opportunities to offenders – significantly reducing
reoffending rates.

Reuniting

Our residential charity offers stable accommodation
and structured support to the homeless – enabling
them to regain their independence.

Redistributing

Our Food Redistribution Centre delivers food and
goods to charities and community groups – creating
significant savings to their running costs.

Changing lives
Supporting
Inspiring
Employing
*Recycling Lives social value figures are calculated by a Social Return on Investment
practitioner, using government and national metrics around the cost of reoffending,
the cost of welfare dependency and the benefits of food redistribution membership.
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Growing
social value
We’re doing more than just recycling at
Recycling Lives.
We’re rehabilitating offenders, reuniting families
and redistributing food - creating social value, as
well as financial and environmental value, from our
work.
Our model combines a commercial offering
for recycling, waste management, consultancy
and compliance with three social programmes,
rehabilitating offenders, supporting the homeless
and redistributing surplus food.

Offender rehabilitation
Delivering a less than 5% reoffending rate
to create £4,482,024 savings to society

Residential support
Supporting six men into independent living
to create £167,345 savings to society

Food redistribution
Providing 945,000 meals for communities
to create £3,390,252 savings to society

Delivering these programmes, we created social
value worth more than £8m* in 2017/18 – creating
£8,039,621 savings to the taxpayer and
communities by reducing reoffending, reducing
welfare dependency and reducing costs for
charities and community groups.
In doing so, we once again exceeded our
commitment to creating social value that is equal to
or greater than 10% of annual sales, delivering this
against sales of more than £70m in 2017/18.
Now in our third year of Social Value reporting, we
have created more than £17m savings to society to
date; our £8m this year shows impressive growth
from £5.2m in 2016/17 and £4.1m in 2015/16
(see below).
We are on track to create £10m social value
in 2018/19 as we have expanded our HMP
Academies programme, continue to grow our Food
Redistribution work and deliver our residential
programme.
The year-on-year growth of our business and
expansion of our programmes has been fuelled
by more and more businesses recognising the
commercial and social value of working with
Recycling Lives.

Social value growth:

2015/16

£4.1m

Offender rehabilitation & Residential support: £2.7m - Food redistribution: £1.4m

2016/17

£5.2m

Offender rehabilitation & Residential support: £2.9m - Food redistribution: £2.3m

2017/18

£8m

Offender rehabilitation & Residential support: £4.6m - Food redistribution: £3.4m
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Developing
partnerships
At Recycling Lives, we deliver Recycling
partnerships that change Lives.

Our recognition as Recycling Business of the
Year confirms us to be UK-leading in our sector.

What we mean by this is simple – for every
commercial contract we deliver, we also create
social impact.

Similarly, our award win with Business In The
Community, for Outstanding Employment,
shows the high regard in which our programmes
and results are held.

As we manage recycling and waste contracts
nationwide - recycling waste to export plastics and
metals internationally - we support and sustain
our own charitable programmes to create social
value. Some of this is direct; such as managing
waste streams within our HMP Academies, to
rehabilitate men and women in prison. Some of
it is indirect; like supporting the expansion of our
Food Redistribution Centre to deliver food to
communities.
In order to meet client demand, in the last year we
have opened new recycling sites nationally and
grown our team and fleet to increase capacity and
manage more contracts. We’ve also installed more
industry-leading machinery, to further improve our
separation techniques to recycle metals.
Following impressive year-on-year growth we
have been recognised with national awards and
have now partnered with a leading growth capital
company to invest in our continued expansion.

And our backing by private equity investors Three
Hills Capital Partners demonstrates confidence in
the ability for a socially-focussed business to grow
and generate returns.
Along the way we have continued to use our
business to create opportunities to improve
the lifestyles and life chances of disadvantaged
individuals and communities, creating social value
through savings to the taxpayer, worth millions – as
this report details.

This is what we mean by Recycling
partnerships that change Lives ensuring our commercial activities
create value that is more than just
financial.
These are our values. If you share them, let's work
together.

Our third Queen’s Award win, for International
Trade, cemented our commercial credentials as a
top-tier recycler and international exporter.

William Fletcher

Chief Executive, Recycling Lives Group
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Rehabilitating
Our HMP Academies offer training and employment opportunities
to offenders – significantly reducing reoffending rates.

We support men and women to undertake skilled
work in recycling or fabrication; processing waste
electrical or electronic equipment (WEEE) ready
for recycling, or building and repairing skips for use
in waste management.

For those who need it, our Release Potential team
also: give guidance for parents to work with social
services; support individuals with substance misuse
or mental health problems to access treatment; and
advise on managing financial or legal matters.

Participants develop life and work skills, complete
training and achieve qualifications while earning an
enhanced wage to save up ready for release. Many
earn certification to operate plant and machinery.

This intensive, bespoke support continues long
after participants are released from prison.

Men and women approved for release on
temporary licence (ROTL) are supported to access
work outside prison, whether voluntary roles as part
of Community Payback or paid jobs suited to their
skillsets and ambitions.
Each participant is supported along the way by our
teams, whether on their plans for re-categorisation,
to move to another prison while pursuing
opportunities with Recycling Lives, or release, to
secure meaningful placements, paid work and
stable accommodation.

We offer a wealth of practical and personal support,
including: meeting men and women at the gates
on their release date; taking them to job interviews
or property viewings; and attending medical or
emergency appointments with them.
Our team works closely with employers and training
providers to secure training, work placements and
employment, partnering with a growing number
of businesses across a range of sectors and
locations.
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£4.5m

social value created

63

men and women rehabilitated

53

men and women employed
Recycling Lives is reducing reoffending and
reuniting families.
Our HMP Academies offer offenders much more
than just meaningful work and an enhanced wage
while in prison. Mothers like Yukyin become role
models to their children. Men like Ian excel in
skilled, sustainable employment.
The bespoke support we provide contributes to
reducing each individual’s risk of reoffending.
In 2017/18 we recorded unrivalled results for
reducing reoffending. All 66 men and women
released from our programme in the reporting
period were supported to move into training,
employment, accommodation and positive,
supportive communities. Of those, 63 did not
reoffend within one year of release. Just three
reoffended - a less than 5% reoffending rate,
compared to the national reoffending rate of
around 67%.
In doing so, we created £4,482,024 savings to
society – reducing criminal justice costs for
national government.
On top of this, 84% of participants moved into
meaningful, paid employment within just a few
months of release. Again, compared to the national
average, where 27% of ex-offenders move into
work on release, this is greatly improved.
The value of supporting people into employment is
significant. Our participants are able to contribute
to – rather than cost – their communities and
society; not least through tax payments.
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Growing
We opened HMP Academies in our tenth and
eleventh prisons in 2017/18, now working with
up to 250 men and women at any one time – up to
220 in the workshops and around 30 on ROTL.
HMP Dovegate was opened as the result of
a partnership with our client Amey, to recycle
WEEE. HMP Lincoln’s opening marked a new
milestone for the HMP Academies programme as
we trialled a workshop managing the prison’s own
waste streams. The majority of HMP Academies
continued to manage WEEE recycling or skip
fabrication contracts for Recycling Lives, while
HMPs Buckley Hall and Styal process WEEE for
national businesses BT and British Gas.
Working with 83 other businesses – including
hospitality business Westmorland Family and
construction firms Galliford Try and Conlon - we
have further expanded the opportunities for
employment on ROTL and upon release, including
extending this offer to women in HMP Styal this
year. And we have continued to employ dozens
of men and women from the programme
in Recycling Lives’ own teams, including in
commercial, operational and management roles.

“I’m a better dad now.”

Alan

HMP Academy Graduate

Alan is beaming. He couldn’t be more content with
life.
He works hard each day, helps his children with
homework and reads to them before bed, then
relaxes with his partner.
It’s a far cry from how life was a few years ago.
The father-of-three had racked up debts during
six years serving in the Army and resorted to
desperate measures to try to stay afloat.

He worked for Recycling Lives on ROTL for three
months before starting work on release from
prison.
He now works at the Recycling Park, turning his
hand to roles across a range of departments thanks
to qualifications to operate balers, telescopic
handlers and Fork Lift Trucks.
And he is undertaking a Master Drivers course,
funded by Recycling Lives, to become a Class Two
Heavy Goods Vehicle driver.

“I was in debt up to my eyeballs,” he says. “I was
trying to keep the bailiffs from my door so got
involved in crime to pay it off.

“When I stop and think about all they’ve done for
me, it’s more than I even realised.

“I thought there was no way out – the way I found
landed me in prison.”

“I’ve got my family back together - we can take the
children out to do nice things and give them the
best of everything.

Alan served 18 months in HMP Kirkham, spending
nine of those working with Recycling Lives.
“I needed to support myself in prison and send
money home. I knew there was potential for work
afterwards and I wanted that.”

“It feels like a family in work too – the people I work
with, the way you can progress and the support
you get.
“I’m a better dad because of it all.
“I’m happy as Larry.”
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“It’s changed my life.
Now I can support others
to change theirs.”

Yukyin

HMP Academy Graduate

Yukyin feared she’d be labelled when she was
released from prison. Metal recycler and role model
weren’t two labels she expected though.

“I can show them to work hard and I have more
confidence because I’m setting an example to
them.

She spent a year of her 19 months in HMP Styal
working in the HMP Academy managed by Yvonne,
an ex-offender who once served sentences in that
prison herself.

“Without this job I wouldn’t be able to support
my family like I do now.

“I was really inspired by Yvonne, by her having this
job,” says Yukyin. “The pay was good, but it was
more the way Yvonne treated us and the positive
atmosphere. She teaches us that hard work will
pay off.”
And it did, as the mother-of-three started work at
one of Recycling Lives’ satellite sites within days of
release from prison, allowing her to set up home
again with her family: “It’s changed my life.”
She is an integral member of the site’s team,
processing metals and mentoring new starters:
“It’s a bit of everything; office admin, learning about
metals, working with customers. I appreciate that
I’ve had the opportunity to learn everything. And
hopefully now I can help someone else to change
their life too.”
The job allows her to be a role model herself,
both to other women leaving prison and her three
children: “My children are really proud of the things
I’ve achieved and learned.

10

“It would have taken me much longer to get set up
in our house and settle down.”
Yukyin is also undertaking a leadership course to
develop her management skills, and a coaching
and mentoring course to support others coming
through the HMP Academies programme, both
funded by Recycling Lives. Her first mentee,
Leeann, is already flourishing: “I’ve been able to
mentor her, like Yvonne did me.”, Yukyin says.
Leeann started working at the same satellite
site while on ROTL, allowing Yukyin to pass on
her experience and knowledge. Like Yukyin she
started full-time with Recycling Lives within days
of release.
“I’m so proud to have had these opportunities,”
Yukyin says. “When you first get into prison, release
feels like a very distant future but the team believed
in me and it worked for me. Now I feel proud to be
part of Recycling Lives.”

O F F E N D E R R E H A B I L I TAT I O N

“I trusted Recycling Lives
to help me build a new life.”

“It’s like turning yourself into a transformer!”
Ian is talking about his job as a crane driver,
operating sophisticated heavy machinery for
Recycling Lives. Though he could well be
talking about how his life has been transformed.
His first job with Recycling Lives was in the
HMP Academy in HMP Lancaster Farms,
dismantling TVs ready for recycling. It gave him
an opportunity to develop his skills and grow in
confidence, and the structure and support to
detox from opiate substitutes.
As a young man, Ian had a bright future ahead
of him in the Army. But he lost his career to drug
use and life spiralled out of control, seeing him
spend years in and out of prison.
He was determined to change and saw his
chance with Recycling Lives.
Two years on, after being supported through an
HMP Academy and then the residential charity,
he has experienced things he never thought
possible.
He has landed a dream job, moved into his
own home and, most importantly, rebuilt
relationships with his family.
“I put my life in Recycling Lives’ hands, trusting
them to help me build a new life. I couldn’t have
asked for anything better.”

Ian

HMP Academy Graduate
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RESIDENTIAL SUPPORT

Reuniting
Our residential charity offers stable accommodation
and structured support to the homeless – enabling
them to regain their independence.

We support men facing homelessness to move into
a decent home of their own and skilled, sustainable
work.
Our residential facility offers stable accommodation
– comprising 10 en-suite bedrooms and a large
communal living area – and a structured Six Stage
programme.
Our Residents often have complex needs. Many
have histories of offending and move into the
charity upon release from prison; a number have
had substance misuse problems or are managing
mental health problems; some have been street
homeless or sofa-surfing, or are ex-Armed Forces
or care leavers.
Each Resident receives intensive, personalised
support along the way, while developing a new
network of positive peers.
Their shared sense of purpose creates a strong
community which is integral to each Resident’s
personal development. This is strengthened by
sharing in regular group activities, meals together
each evening and trips to the Lake District.

Stage One – New Residents settle into the
facility and are supported to register with a
doctor and dentist, open a bank account and
manage any financial or legal matters.
Stage Two – Each Resident begins to consider
their career plans; undertaking training and
work placements to develop their skills and
work ethic. Training is varied, including earning
a Fork Lift Truck licence, achieving a CSCS card
to work on construction sites and completing
Food Hygiene certification.
Stage Three – Complementing their work
placements and starting to prepare for
independent housing, residents put together a
CV and learn about budgeting and maintaining
a tenancy.
Stage Four – Career plans start to be tailored,
as each Resident moves into a work placement
suited to their skillset and ambitions.
Stage Five – As Residents have developed
their skills, confidence and resilience they are
supported to bid for social housing and secure
paid work.
Stage Six – Having found housing and work
Residents are ready to move on, using their
savings, skills and support network to move into
independent living.
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RESIDENTIAL SUPPORT

£167,000
social value created

6

Residents supported into
independent living

85

training hours completed
by each Resident
Recycling Lives is changing lives for men and
their families.
Our charity offers stable accommodation and
structured support to Residents, giving them firm
foundations on which to rebuild their lives.
Fathers like Jason secure skilled jobs, allowing
them to provide for their families. Men like Anthony
develop transferable skills, to enjoy fulfilling
careers.
Providing personalised support contributes to
reducing each individual’s welfare dependency.
In 2017/18 we supported six men into independent
living, each moving into full-time work and their
own home. Of those four were ex-offenders, three
had been homeless, and all had been long-term
unemployed.
In doing so, we created £167,345 savings
to society – reducing benefits costs for local
authorities.
The value of supporting men into employment and
independent accommodation is substantial. They
become contributors – rather than costs – to their
communities and society; not least through tax
payments.
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DEVELOPING
Of the six men who ‘graduated’ in 2017/18, two
had moved in to the charity upon release from
prison while two were homeless and referred by
other charities.
Two of the men had tenancies but, having been
long-term unemployed, were keen to take up the
wrap-around support to move into work and better
housing. One moved in on the recommendation of
a friend who’d been through the programme a year
earlier and the other after learning about the charity
during a work placement with Recycling Lives.
Two men moved into employment with
United Utilities, two with Recycling Lives Food
Redistribution Centre and two with Recycling Lives’
business.
All Residents completed at least 85 hours of
training during their time in the facility, to earn
transferable qualifications and skills. Each achieved
certification from Level One and Two Food
Hygiene, Health & Safety, Manual Handling, First
Aid and Fire Marshall training, and secured a CSCS
card and a Fork Lift Truck licence.
Additionally, in 2017/18 one man began a
year-long Master Drivers course, one completed
additional driving qualifications and another earned
a number of operational licences to work across the
Recycling Park - all funded by Recycling Lives.

Jason

Residential Graduate

“They set you up for life at Recycling Lives.”

Jason makes no bones of the fact he’s motivated
by money - with three children to support, no-one
could blame him.
So when he was offered an opportunity to train
to become an HGV driver - a well-paid job with
qualifications he could take anywhere - he jumped
at the chance.

He heard of the residential charity through his
friend Lee. Lee went through the charity’s Six Stage
programme in 2016, becoming the first-ever exoffender employed by United Utilities and paving
the way for more men to join the company.
And he set the way for Jason to move into the
charity.

Having seen his potential during his time in the
residential charity, Recycling Lives covered the cost
of his training.

“Lee told me, Recycling Lives will do you right.
I trust him, so I moved in, and I’m a better person
for it,” Jason reflects.

Jason moved into the residential charity in June
2017. It meant moving away from everything he
knew - leaving his hometown, flat and even his
children, albeit temporarily, in a bid to build a better
life: “It meant packing in everything but I thought if I
stay where I am, I’ll be no good to anyone,” he says.

Jason volunteered and trained across Recycling
Lives’ commercial and charitable operations,
starting at the Food Redistribution Centre before
trying roles in the business, and eventually as a
driver’s mate. He has since come full circle - he is
now living independently in his own flat, paid for by
his full-time job at the Centre while undertaking a
Master Drivers course.

As a young man Jason developed a drug addiction
and was jailed twice. He struggled with drugs for
17 years.
By his late 30s, despite having detoxed himself
from a prescription, his past still caught up with him.
“I’d managed to get off drugs but I couldn’t get
any further. I’d been on benefits for ages and just
couldn’t get a job - as soon as they found out I had
a criminal record they said no. I was stuck in a rut,
depressed.”

“It’s good money as a driver - when you’ve got kids,
that’s what you’ve got to focus on. I want them to
grow up with broader life experiences.
“They set you up for life at Recycling Lives. Most
people will do well if they have that opportunity but
it’s just they’re not given that chance, the door is
shut on them. Here, you’re given that chance.”
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“Now I really can see a future.”

Gary

Residential Graduate

“I looked at myself and I knew I had to change.”

“Now I’m getting up at 6am to go out to work.”

Just 18 months ago, Gary feared he had no future
to look forward to: “I was 40 and in prison with
a criminal record from being 13. I had no work
history, no qualifications - no future,” he says.

Gary proved his worth during his work placements
with Recycling Lives, determined to land himself a
job he could make a career out of: “You can’t come
in to Recycling Lives half-heartedly. You've got to
be determined to change and better your life.”

What Gary did have though, was an opportunity
to move into Recycling Lives residential charity.
“What I really wanted was my own place. I’d get
out of prison and be sofa surfing each time. It’s
not stable so you’re just going out making quick
money. But then you’re always looking over your
shoulder, paranoid, leaving the house at 6am in
case the police come knocking.
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Now he works in grounds maintenance for United
Utilities - the third charity graduate to be employed
by the business.
“Recycling Lives really came through for me. They
give people like me opportunities to change.
“Now I really can see a future.”

Anthony’s phone is buzzing with texts and emails.
He’s just posted his availability on job boards and
offers of contracts are coming through. With a
wealth of qualifications and experience under his
belt, it’s easy for him to get work.
“They’re well paid jobs too. That’s from all that I got
at Recycling Lives.” he says.
Anthony moved into the residential charity in
January 2016, on release from prison: “I had
nothing - just the clothes I was stood up in. I wanted
to get myself settled with somewhere to live and
a job. It’s given me much more than that; skills,
experience and qualifications.”

On graduating from the charity, after nine months,
he took up full-time work as weighbridge operator
at one of Recycling Lives’ satellite sites, being
promoted to site supervisor.
After a year Anthony decided to strike out on his
own and find work away from Recycling Lives:
“I found myself a place at Recycling Lives, but I
wanted to stand on my own two feet.”
He is now working temporary contracts in a range
of roles with businesses across the North West,
until he finds the job that’s just right for him:
“Recycling Lives has given me the tools to get
on in life.”

“I wanted to stand on my own two feet.”

Anthony
Residential Graduate
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FOOD REDISTRIBUTION

Redistributing
Our Food Redistribution Centre delivers food and goods to charities
and community groups – creating significant savings to their running
costs.

We bridge the gap between supermarkets with
surplus stock and charities and community groups.
Our Centre accepts surplus stock – all quality,
in-date goods – from food producers, suppliers and
supermarkets, which would have otherwise gone
to landfill or incineration. This is then redistributed
to Community Food Members (CFMs) to prepare
meals for, or share food parcels with, communities.
CFMs range from schools and community centres,
to hospices and homeless shelters.
The food is often just the beginning of the support
CFMs can offer to communities.

The food ranges from fresh fruit and vegetables
and cuts of meat to tinned items and frozen meals,
as well as luxury goods. It is surplus for a range of
reasons, including seasonal items or promotional
goods from supermarkets, and unexpected bumper
crops from farmers.
The Centre is run in partnership with national
food charity FareShare, as its regional centre for
Lancashire and Cumbria. CFMs across Lancashire
make collections from the Centre, while CFMs in
Cumbria make collections from Local Collection
Points (LCPs).

Many use it as a social tool, serving meals for
families, the elderly or schoolchildren while offering
additional support and services. Some use it as a
learning tool, creating volunteer placements for
the long-term unemployed in community cafes or
offering food-based training in homeless hostels.
For all CFMs the modest cost of membership, for
which they receive dozens of trays of food each
month, greatly reduces their running costs. In
turn its delivery to individuals and families creates
savings for them.
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FOOD REDISTRIBUTION

£3.4m

social value created

945,000
meals delivered

180

community groups supported
Recycling Lives is enabling the growth of
charitable groups.
Our Food Redistribution Centre provides quality
food to charities and community groups, supporting
them to expand and enhance their offer to
disadvantaged communities.
Charities like Pendleside Hospice greatly reduce
their spend on food, instead channelling funds into
patient care. Community groups like His Provision
expand their services, supporting hundreds more
families.
Delivering low-cost, high-quality goods contributes
to reducing running costs for Community Food
Members (CFMs), and reducing food costs for their
beneficiaries.
In 2017/18 we delivered a record 945,238
meals.
We supported 180 CFMs throughout the year,
allowing us to deliver meals to feed more than
9,000 people each week. In doing so, we prevented
397 tonnes of surplus food from becoming waste.
Food received allows CFMs to save an average
of £7,900 each year, while each meal delivered is
worth around £2 to individual beneficiaries.
In doing so, we created £3,390,252 savings to
society – reducing food costs for CFMs and their
beneficiaries.
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Expanding
This year, we expanded our food redistribution
programme into Cumbria, establishing two Local
Collection Points (LCP) to support an additional 27
charities and community groups in the county. The
Cleator Moor LCP delivered 54,405 meals in its
first year, while the Rheged LCP delivered 19,305
meals in its first nine months. The expansion was
supported by Cumbria County Council and followed
winning a contract with Sellafield Ltd, to process
waste metal from its nuclear decommissioning
facility.
In Lancashire, we supported an additional 15
churches, schools and community groups during
the school summer holidays, to deliver 9,742 meals
to families struggling with ‘holiday hunger’.
As we expanded our work and reach, we created a
number of new jobs and opportunities in the Food
Redistribution Centre this year. Over the year 47
people gave their time volunteering, including eight
Residents of our charity, three of another homeless
charity and eight who were long-term unemployed.
Of those, eight have since moved into employment,
including two former charity residents joining the
Centre’s team full-time as drivers. Other volunteers
included foreign exchange students, retired
professionals and corporate volunteers.

FOOD REDISTRIBUTION

“Food can be as important
as medication.”

Pendleside Hospice
Burnley

“Being members of the Food Redistribution Centre
saves us, conservatively, £20,000 a year on our
food costs.”
Mark is stock-taking in the walk-in freezer in the
kitchens of Pendleside Hospice. The charity has
recently purchased the freezer using cash saved
from its annual food bill since becoming members
of the Food Redistribution Centre.
As catering manager of the specialist care facility
in Burnley, Lancashire, Mark is responsible for
providing meals for hundreds of patients, carers
and families each year. He manages a relatively
modest budget, part of the hospice’s annual £4.3m
running costs - more than £3m of which it must
fund-raise.
“The food we receive takes pressure off budgets,”
he says. “But it’s more than that.

“For others it can help with symptom control. Food
can be as important as medication. It helps towards
a better quality of life too; having a nice meal
prepared for you and shared with others.
“It also helps in guaranteeing services - the food
from Recycling Lives has helped to reduce costs,
meaning money can be diverted into direct patient
care.”
The charity runs cookery classes from its kitchens
for recently bereaved people, whose loved ones
were cared for in the hospice.
“It’s a social thing,” Mark explains. “It allows
people to meet others who are empathetic and
understanding of what they’re going through.
“People can become socially-isolated following a
loss. This gives them a reason to socialise.”

“For some patients of our day services this could
be the only hot meal they get all day, as some face
financial difficulty through illness or may have
difficulty preparing a meal for themselves.
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“We’re developing
a sense of community.”

Mirehouse Residents Group
Whitehaven

It’s Friday and there’s a smell of fish and chips in the
air at the community centre on Mirehouse Estate.
This is one of Mirehouse Residents’ Group’s twiceweekly Lunch Clubs, for elderly residents to enjoy a
meal, a catch up and a game of bingo.
The Group provides food for the community on
the housing estate in Whitehaven, Cumbria, using
goods from the Food Redistribution Centre.
“Cooked meats, hummus, eggs, potatoes - there’s
real variety,” says community involvement coordinator Keith. “We had enough mince one time
to make shepherd’s pies for days - 40, we made!”
As well as the Lunch Clubs, the Group puts on tea
for up to 50 children a night at youth club sessions
and hands out around 90 food parcels each week.
Around three in every four homes on the estate are
social housing: “It’s a really, really good community,
but it’s wanting. We’re trying to develop a sense of
community,” explains Keith.
The Group has been using food from Recycling
Lives’ first Local Collection Point since it was
established in October 2017.
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“We were already providing food bought from
farmers and the shops. This has helped us to put
more in our food parcels and grow the number
of people we’re working with by 40%.
“They go to the ladies at the lunch clubs, parents
bringing children to the youth clubs, families on the
estate who we know need it, and people who’ve
had delays to benefit payments.
“They’re aware this food would go to waste
otherwise, so it isn’t seen that they’re coming for
a handout.”
The Group works with limited funds, meaning its
savings on food costs can be invested in other
services, from subsidised trips out for its older
members, to parenting classes and equipment
for the youth club.
“The food brings more people in which means
we’re making a bit more money on our activities,
like the bingo, so there’s more into the pot for us to
offer other support services to them. We do a lot
that we can’t quantify.
“A lot of our elderly residents are socially isolated
so this is a place of belonging. Banter, social
interaction, people looking out for each other whatever you want to call it… We have good fun.”

FOOD REDISTRIBUTION

His Provision
Blackpool

You leave His Provision feeling warm inside - and
not just from the hot meals on offer. Christine,
Jackie and their team create a real sense of
community at their two hubs, supporting families,
single parents and the homeless in some of the
poorest parts of Blackpool, Lancashire.
“We’re about building community,” Jackie says.
“People know this is a place they can get support
and food.”
Using goods from Recycling Lives, His Provision
runs food pantries and community cafes serving
free and low-cost meals to up to 125 people each
week. Since becoming a member of the Food
Redistribution Centre in October 2015, it has
established a second hub using savings made to
its annual running costs: “We couldn’t keep going
without it,” says Christine.

“People get healthy food with us. Fresh and frozen,
meat, fruit and vegetables, there’s all sorts. We get
salmon! For heaven’s sake, people in these areas
can’t afford salmon!”
Its food pantry asks those seeking food to volunteer
for three hours, undertaking anything from shelfstacking to litter-picking, earning 12 points to be
redeemed against items: “Some come just to give
their time, others have moved into paid work thanks
to the skills they’ve picked up with us,” Christine
adds.
“We had a young mother who’d just arrived in the
area, fleeing domestic abuse. She didn’t have her
benefits yet so came to us for a food parcel. From
that she volunteered, met people and grew in
confidence.
“She’s working now, her son is settled in school and
they’ve got their own home.
“It started with the food.”

“It started with the food.”
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Changing
lives
“Give them opportunities...Help them.” These
words resonate so much with me. And with the
men, women and groups we work with at Recycling
Lives.
They were said by Ian who, along with Tina, shared
his story in our most recent short film, Unbroken.
It’s a tough watch at times, as the pair reveal the
lows they faced before and during life in prison, but
it has a happy ending.
At Recycling Lives we’re all about giving
opportunities and helping people through our
programmes. To create those happy endings.
As you’ve read, our offender rehabilitation
programme continues to grow, producing
unprecedented results. When someone has
already been punished with a prison sentence,
why continue to punish them, and their families, by
putting up barriers to them getting work, decent
housing and living independent lives? Let’s help
them to be the best they can be and allow them to
make a positive impact, rather than reoffend.
Our residential programme never fails to inspire
and amaze anyone who visits. By comparison to
our other programmes’ outputs, its numbers might
appear modest. The intensity of support given is
not insignificant though. Our team go the extra
mile to support the Residents. One day they are
a manager, the next a mentor, the next a parent.
Anything needed to get the lads to reach their goals
of living and working in full independence.

Our Food Redistribution Centre helps groups to
get to the heart of issues facing disadvantaged
communities. There will be those who argue we
shouldn’t need to do this in the UK in 2018. While
the need is there, we will do it. That little leg up and
a friendly face is often the starting point for a real
turn around; as you have seen, it starts with the
food.
Our partnerships with businesses like BT, Wates,
Amey and many others allow us to do this work.
Work that we love. We need more partnerships
like this, whether expanded or new, and more
support for our programmes to continue to grow
our impact.

We will continue to expand our food
redistribution programme; to grow
our offender rehabilitation work; to
develop our residential offer.
Most importantly, we will not lose sight of putting
people first; giving opportunities that allow them to
help themselves.

Alasdair Jackson

Chief Executive. Recycling Lives Charity & Social Enterprise
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Supporting
Inspiring
Employing
Recycling Lives’ unique business model - creating
social value while delivering commercial services supports clients to fulfil their CSR agenda as well
as meet environmental targets.
Central to our customer offer across all our
services is the added value of the tangible social
impact created from each contract, in addition
to the industry-leading service.

“Working with Recycling Lives
is an obvious choice for Amey
– not only because we work in
the waste industry and for the
Ministry of Justice, but because
of our increasing focus to
partner with social enterprises.
“In doing so we aim to continue
to make a difference in the
communities we work in,
supporting those that need it
most.”

Emily Davies
Head of Social Impact
Amey

Clients are unanimous in their praise for our
business and charity, receiving updates on how
their contracts have contributed to the annual
social value figures or individual programmes
which they can share with their own stakeholders,
staff or supply chain.

“We’re proud of our partnership
with Recycling Lives, who share
similar values and principles to
ours. Together we’re maximising
the amount we recycle and
re-use, creating waste solutions
that have a real benefit both for
the environment and society.
“From our circular economy for
cardboard to the WEEE waste
we send through the HMP
Academies, the combined
efforts are really making a
difference.”

Simon Boss
Operations Director
BT Supply Chain

“Recycling Lives is a valued
member of our supply chain we encourage our project teams
to use them whenever possible.
They offer us competitive pricing
and a reliable service.
“Their social impact credentials
are directly in-line with Wates
own values and strategic
objectives.”

David O’Keeffe
Supply Chain Manager
Wates
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Supporting
Inspiring
Employing
Recycling Lives is recognised by peers and
professionals as leading the way with its approach
to combining commercial and charitable activities,
most notably for our unique and UK-leading
offender rehabilitation programme.

“The help prisoners need
when they leave jail can be
considerable, especially when
finding a job.
“Recycling Lives has ensured
many prisoners do not reoffend
as they provide a good job, with
good prospects, and the chance
to provide for their families and
improve their self-esteem.
“Recycling Lives’ great work has
a positive and lasting effect on
the lives of many.”

James Timpson OBE
Chairman, Prison Reform Trust
& Chief Executive, Timpson
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Praised for its inspirational impact and unrivalled
results, our programme is also recognised as
innovative by others working in criminal justice and
rehabilitation.

““Recycling Lives is the definition
of a responsible business.
“It is founded on the belief that
business has a part to play in
supporting our communities and
protecting the world around us
– but also that principles don’t
have to come at the expense of
profit.
“I am deeply proud to count them
as a member of our responsible
business movement.”

Amanda Mackenzie OBE
Chief Executive, Business
in the Community

“Recycling Lives has added
an extra dimension to our
rehabilitative programme by
offering offenders quality work,
incentives to progress and
support on release, providing a
number of opportunities.
“Its model is now being used
as an ideal template for others
aiming to bring opportunities
into prisons.
“I am confident that Recycling
Lives’ influence will bring about
wider improvements in this
difficult area of work.”

Graham Beck
Governor
HMP Wymott
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Supporting
Inspiring
Employing
All Recycling Lives’ work - from our commercial contracts
to charitable programmes - creates impact by sustaining
or creating jobs.
In 2017/18 we created 143 jobs across the
Recycling Lives Group. In doing so, we created
£3,623,763 Gross Value Add* for the
economy.
Where Social Value is the savings generated
for the taxpayer by Recycling Lives’ work, Gross
Value Add is the spend in local economies by a
working person when a job is created.
Of those 143 jobs, 18 were filled by graduates
of our offender rehabilitation and residential
programmes.

Primarily we create employment through our
rehabilitation, residential and redistribution
programmes; our Food Redistribution Centre
supported 47 volunteers in 2017/18, eight of
whom had been long-term unemployed and eight
of whom moved into employment as a result.
We also work alongside others to deliver work
placements and create employment; working with
the Achieve programme we supported 20 young
people who had been through the criminal justice
system into work in 2017/18.

A further 41 were supported into employment
with other businesses.
Around 40% of Recycling Lives’ 400-strong
team come from disadvantaged backgrounds,
including ex-offenders, the homeless and the
long-term unemployed.

*Recycling Lives Gross Value Add figure is calculated using Office for National Statistics (ONS) figures
on the money spent in local economies by working people, contributing to Gross Domestic Product (GDP).
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“I don’t know
what I would
have done
without this
opportunity.”

Chamayne

Recycling Lives Waste Operative

When Chamayne’s children had grown up and left
home, she needed a new focus.
The mother-of-three was determined to get a job
she could be proud of, to earn her own money and
pay the bills without worry.
But she had no qualifications or work experience
to take to an employer: “I wanted to work but didn’t
know where to start,” she says.
Her partner James, who works for Recycling
Lives, suggested she try volunteering at the Food
Redistribution Centre.
“I had anxiety and depression so it was
overwhelming at first but I had a lot of support.”
After a year volunteering - developing her work
skills and confidence, training as a Fire Marshall
and learning to drive a Fork Lift Truck - Chamayne
was offered a job at the Recycling Park as a waste
operative.
“I don’t know what I would have done without the
opportunity to volunteer.
“I’ve become much more confident. I don’t feel
depressed anymore.
“When you can pay your bills and you’ve got money
left over, that’s a good feeling.”

“Recycling Lives has created a truly positive
and virtuous circle.
“Every year we recruit graduates of our programmes
who are dedicated to Recycling Lives’ vision and
values. These men and women are responsible for
the ongoing growth of our business and become
responsible for contributing to their communities.
Each takes pride in knowing their new-found
employment benefits not only themselves and their
families, but the communities in which they live.
“This is the ripple effect of our work – the ‘added
value’ on top of the Social Value we create.
“We are able to demonstrate the value we create
by sharing the stories of these men and women;
encouraging others to join us, support us or change
their lives too.”

Steven Jackson OBE DL
Recycling Lives Founder
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